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Letter of recommendation- model 
To Whom It May Concern

1. Details about the person and organization writing the recommendation  (see the example below)
My name is Anca Cristina Colibaba, PhD. I am the head of EuroEd Foundation, Iasi, Romania, a private educational organisation that has about 50 employees who work for the various departments of this organisation: adult education, a language centre and a private school and kindergarten. I also teach as a Professor at the Gr.T.Popa University of Medicine and Pharmacy Iasi, Romania. 
2. Description of the recruitment process and mobility’s period (see the example below)
I have known Stella for about 6 months now as a result of her applying and winning a grant to extend her work experience in the field of EU projects at EuroEd Foundation, Iasi, Romania. Our first encounter was through her CV which looked impressive to our committee in charge of analysing personal files of interested applicants for mobility in our organisation. As a graduate of a prestigious international university with the highest marks possible, with academic and field knowledge in international and local cooperation and development, volunteer and work experience in a wide variety of projects and companies, she has created high expectations before her arrival. 
3. Description of the tasks (in which projects the mobility participant was involved, description of the responsibilities and how he carried them out; it also takes into account how he interacted with other employees- see the example below)
Since she started her activity in our organisation I have come to know her better through our joint work in implementing international projects related to the European world of education and social inclusion. I believe I have come to know her professionally very well due to the stages, the methodology and the intensity of this work in such projects.

Our extensive collaboration has been mainly in connection to the European projects run by our organisation and mobility participant involvement during her 6 months mobility in our organisation. I would like to mention at the beginning two EU projects coordinated by EuroEd Foundation, one - a Leonardo Da Vinci Development of Innovation project called UEmploy, and another one - a Key 3 Innovation project in the field of new technologies used in education called MyStory. Both projects have been coordinated by myself in my capacity as Executive President of EuroEd Foundation, the institution which applied for and won these EU grants.

Stella was involved at various stages in the implementation of MyStory project: online project meeting, minutes taking, online dissemination via twitter, participation in events, preparation of the application for a European Label award, work on the exploitation tools, research for this project’s motivational component for international publication, etc., whereas for the project UEmploy she participated in aspects related to the final reporting and post-project exploitation. 

Other types of work for projects Stella got involved in regarded providing support to European project activities in more than 10 currently running projects, all from the LLP programme.  Her participation covered as diverse areas as planning and conceiving sub-stages of activities and draft documents and content for various project work packages, preparing research tools, contributing to the introduction of new digital tools for exploitation and dissemination, advocacy and lobbying, piloting of project deliverables and giving feedback, operational work, international communication with project partners, new initiatives for exploitation in own network.

Her involvement in a wide range of real projects in progress (Comenius, Transfer of Innovation, K2-Languages, Leonardo Da Vinci, K4- Exploitation and sustainability, K3-New Technologies) helped her develop new skills and consolidated others: insight into project cycles and functioning, stages and tools, processes and deliverables, budgets correlation with activities, evaluation and quality issues. Critical thinking, association, selection, time management, project type of writing, research skills and tools, team work, giving feedback, reflection are just a few of the high order capacities practiced and developed during Stella’s work in projects.  

This work also showed what Stella brought to the mobility activity from her previous training and education and through her inborn qualities: good adaptation ability, a mature and responsible approach to work, a natural skill to manage new content and situations, an availability to embark on tasks and challenges, excellent communication and people skills, digital competences, foreign languages, a strong professional network, enthusiasm, learning skills and motivation to develop continuously. Due to all these innate and newly gained skills and abilities Stella’s capacity to work with the other members of our projects team to improve and develop the projects was exemplary. She has proved to be a smart analyst of current educational and social contexts and a resourceful problem solving agent. Many of the solutions and ideas negotiated by her in the institutional project team discussions were accepted as good starting points to the issues and needs identified for successfully carrying out the work for these projects. 
4. Overall feedback (see the example below)
To illustrate the quality of her work I could mention the excellent feedback from EuroEd Foundation staff (operational, financial, administrative, educational, management, media and PR) she has interacted and worked with (10+), who all evaluated very positively Stella’s mobility in our organisation. Here are some of the comments made by her Romanian colleagues: great co-worker very focused, well organized, with an innovative and very broad perspectives and initiatives; excellent critical skills and relevant observation ability, attention to detail and serious approach to work, curiosity and interest in recent history; hard working, operative, efficient, synthetic, observing deadlines, excellent collaboration, a pleasure to work with, very friendly.

Her soft skills (empathy, negotiation, diplomacy, listening skills) go hand in hand with her work attitude (responsibility, respect for deadlines and quality, diligence, flexibility).
A number of other considerations relevant for Stella’s profile: she is a good team player who can assume various roles in the team as either a peer or the leader of specific tasks, she has initiative and the courage to step on less familiar ground and she is ambitious and perseverant.  
5. Job recommendations that enhance the mobility participant's skills
In view of Stella’s intention to work in projects I can easily see her in the future contributing in a field where her creativity and intuition are stimulated and where she could use her ‘out of the box’ problem solving skills. Her caring and responsible style of work will undoubtedly accompany her wherever she works. I am also sure that her inquisitive nature will push her to better her qualifications continuously. Her flexibility and curious nature will help her experiment life and work in a new background with joy and ease.  

I am proud to recommend Stella to any company interested in a mature and responsible work attitude. I warmly recommend Stella for any type of work in projects or in other areas not exclusively connected to her previous education and experience, including a management position in teams where she can successfully use her competences and skills for the benefit of the hiring company.
6. Contact details for other additional information

Please contact me if you need additional information. I have enclosed my office phone number and my cell phone number so that you can reach me directly for any follow-up.

Anca Colibaba, PhD

Professor at Gr.T.Popa University, Iasi, Romania

Executive President EuroEd Foundation, Iasi, Romania 

Vice President QUEST - The Romanian Association for Quality Language Services 

Office: +40 232-252-850 

Cell: +40 744-667-156
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